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QOVERMNENT LOANS TO_fMALL INDUSTRY

Objeet + The objest is to promote small industry, to ensble them 1o produce
Bore protucts of better wuslity at & lower cost price.

Peints to te considered.

Lo 4 besking institute ic required for the handling and adainistration
of these lons.

z

This benking institute must fulfil two rejuiresents
e It ot heve branch offices sll over the country

e The managers of these branch offices:sust be accustomed to
andle the finencial 'usiness of ssall industries vho in many
cases have no trusteorthy bookkkeeping aystem.

X.-w\h-wi- that the sgricultural Semk will be able to
undartake tase

_ f s g

2. ihare sust be an orgsnisation sble to advise the Mank on several

iaportant pointe which ere cutside the banking ephere as & fui

oe Technical ability of the entrepreneur
| be lanagerial ability of the entrepreneur
. fentsbility of the equipsent he wante to buk.
% Value of buildings snd equijment
e Vesirability of the investment (k¢ e “rir?)

In Solland this work is done by the fisld emgineers of the Govern—
cent Teshnieel Service and after more tham 25 years experience I
o cay thet the Jenk se well as the Covemnaent are very sstisfied
\ wAth s thie colution.

In sanex I is given a 1ist of points of interest for giving a
certain credit. i division is sade betwesn subjects solely to be
conaidered by the bauk, by the field engineer or by ‘oth of them.

| 1 am convinced that the rield engineers of the Technicsl Infor—
ation fervice of the Oresk Froductivity Center will be alle to under-]
\ e thda vomn
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Iypes of losns —

In my opinion it would be the most sitsble way o start with
loans %o failer fims for ‘uying squijment necessary for naintaining
or enlarging the produstion, for producing wore efficiently, for
obteining o Jgher qualisy o for starting the productivity of new
-protuote o

To the smount of mcney nesded for the investaent a wum should be
added ae vorking capital. It is the field enginesrs job to estimate
the necessary emcunt.

with this type of credits,new pos~

After o fou yoaws esperien
m.umu 5ay b openeds -
coplil o o

iats of 48

The rate of iaterest to be chargud is & matier of paliey of the
L3 If the need of of of emall
iniustzy 1s considered high, ( and I & of $he epdiien this s the
oute) the interest should be iowe

In the Teport of K. xarcel Jrimé the following rates of interest
‘or aquipsent credits for agriculturl enterprises ure mentioned i
Private firss 4
Squimsiton eiotios U8 W,
Tnion of Cooperati

mu—.u—rw.n.uun..nnnu

P~
gty &“) T et pesdey (R forel s
4 of loand

In Selland we started in 1938 with a 1isit of afl. 5.000- which
cun be compased o afl 25.000 st jresent of the devaluation
of the guilder. This has been raised to afl 40.000 and in Xareh of
thde year the 1imit was raised still further to over afl 190,000,

It 15 not for me to propose & 1181t to the credils given in
Grosee but I have the epinion that this linit should Bot be below
3004000 Pr.

Control of oredite

In Holiend we have found it necescary to kesp a control on the
use of oredits. The bill for the equiment, wherefore the losn is
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Aveny 4c paid by the bank only after i% hes been counter signed by
the field officer of the Covernmmst Technicsl Service. This is the
cane field enginesr vho has given advice in the losn to the bank.

the f1eld engineer will keep in touch with the sutrepre-
neur.

Fottorty




Cossittes
In 5y opinien 4t vould be advisshle #0 appoint a comsittes 10

scupervise the giving of loans to small ind
The task of this semmittes

=7 take sion if & “to be given o not.
\ The committes desides after rece! a report of
@ﬂ; L"j an; t4 o8 the figld enginoars Srcpus ot 2o, I it
IR ity | i Pk wispro eipd £ B
2. Give the Teehnical
e ervice an-the-sententeofthetrTeports U et (Lo e ).
ot 7B 3o The comaittes should meet one « otk or uy oftan ey is com=
shdered necessarydducl @cuidsy 4 U micds ot 1< ki )~
The cossittes can advise the kinister of Industry on eventual

laprovesente/Sf the rules for these losns as o
the rate of interest, enlarging the field ete,ete.

In folland we stadted with s sisilar cos.ittes. In seny cases the field
engineere in question was presest st the coumities meeting on the oredits
where in he had sede & report. This enabled the coscittes to come o &
better understanding end was st tie smme time very instructive for the

1014 engineer.
In 1950 when suffielent experience had been gained the comnitiee was abo-
1ished and the Bosrd of the Ramk vas persitted to take the decision:

Ve have found this & sstisfactory solution, which saves timee=




Scheme for evaluating applications of industrial credits

Eginmering by
Toohnioal Consulting
o0

Soonemical

by
Toononic Institute or Bank

Type of industry

Branch of industry
Hstorical growth
Products manufactured
Guality of product

Type of consumers
Starket desoription

Tntreprensur

Vocational ability
Vooational sbility of
staft

Commercisl ability
Commercial ability of staff .

Uanagenent

Internal organisational
ot-up

External commercisl set-up

Personnel

Vocational sbility

Availability of persomnel

Equépment

Machines and capital
wanted

Opinion as to

Capacity of plant

Capaoity of wanted
mashin

uality improvement

Devslopment possibili=
ties

Market
Development

Financial position

Tvaluation of buildings,
-whun, products, eto.
2o runaing o

mu in case
of

Opinion on belaace position
1iquidity, surning capuoity,
sto.

Pinal opinion

Seen from a technicel

Seen from a business point .
of view

point of view

The technical consultant is not expected to report nor responsible for the economical
e

aspects or the bankability of the credit applicatiom

has & certain

8

opinion or knowledge on these matters it will be aprreciated if he makes mention of them.




